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8 Feb 1983
TO : Chief, 0SA
FROM: Chief of Station
SUBJ ¢ Exercise First Phase 15 Nov 82 to 10 Jan 63

I. PREPARATION:

The initial alert for possible deployment of this exercise was

‘Tirst received on 9 November 1962. This was only a very few days
after the return of the Detachment| b which was a very
difficult and somewhat frustrating operatiom, At the same time
another small detachment was read te leave for am exercise at

for a second test, The short time span between
deployments couple th the imminenti test exercise made the preparation
phase for the[:f::f:jiperation more difficult than normal.

Personmel were selected for the exercise and assembly of the
staging kit and equipment was commenced immediately upom netification. -
Briefings were conducted fram the best informatiom available at the
time and all the prelimimary preparation was ocompleted ahead of the
arrival of the support aireraft, The support package in addition to
the normel equipment ineluded a Spare engine and necessary items to
provide an engine change capability, This waterial came to a total
of 49,507 1bs and cube of 4,974 MATS provided two C-124 type
aireraft which arrived | |15 November, The original concept
for deploying the article was to utilize the KC-135, scheduled to support .
the operation, by employing leap frog tactics at two required enroute
gtops, This was quickly changed in faver of disassembly of the article
and mevement by am additional C-12 o

The initial deployment schedule, planned the arrival of the €-124,
carrying the article, ahead of the suppert aireraft whiech cariied the
equipment to reassemble it. This was changed prior to deployment but
would have otherwise wasted seme time at destination due to the
necessity of waiting until necessary equipment arrived before reassembly
could have been commenced, The initial itinerary provided by MATS
allowed for five days emroute for the C~-124 aircraft, This timing
seemed unreasonably generous im view of the pressure to get the
detachment in place at the earliest poseible date, It causes one te
speculate as to whether APCIG-5 had sufficiently appraised MATS of
the urgeney of the timing., After further coordination the timing
schedule was reduced to approximately three snd a half days departing
from Travis at approximately 15/17002 and arriving at destinatiom
at approximately 19/0&002. The suppert aireraft were ready to depart
a day earlier but were delayed 24 hours. Apparently, this was because
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all operational clearances with countrics concerned had met been
resolved at the earlier time, The KC-135 was scheduled to depart
[ 1AT 16/0700Z and arrive at[ ____ ]at 18/1200Z. Both the
departure and arrival schedules were made good im spite of the necessity
te turn back approximately 2 hours out of Hicksm to return for
maintenance because of heavy amoke in the cabin. Thiz was accemplished
by teking crew rest at Hickam while pecessary maintenance was being
erformed, rather than at the next ston. All sirgraft were 1?itia11y
but was
changed to include a stop at| |sinoe the weather had passed ahead
of scheduled arrival time.

The crating of the article for depleyment on an operational
exercise was a first for this unit and ereated some minor problems
in selection of stagimg equipment. We sheould have taken more seals,
fittings, tubimg amd the like because of the heavy consumption of
these items durimg reassembly, We were able to get by hoewever, but
will medify future kits to imclude more of these type items, Accurate
consumption data was accumulated for this purpose on this exercise
which will be helpful mext time this requirement develops.

A total mf[::]pera@nnel were idemtified by | lo support
the operation, This is ecomsidered high for one airereft but was
thought to be necessary due to extra persopmel desired for reassembly
at destination and to provide sufficient personmel to utilize a
recovery team te ride alemg on the KC-135 on all operational sorties
invdlving air refueling operations. A P&W technician was obtained
after the detachment was inm place bringing the total to[ | The KC-135
deployed with [ PAC persomnel which included necessary maintenance nnpport.
Two SA-16 rescue aircraft with a total of personnel were provided
initially bringing the grand total te reduction of one SA-16
and[_Jpersonnel plue a reduction of detachment personnel was found
to be feasible upon rotatiom, reducimg the total mumber by [ |

A merious oversight was made by[ | in not imstalling the

on Article 342 prior to deployment, We should have reminded
them but it goes without saying that you never send some ome a shot
gun to go hunting without including the barrel. We never take
on deployment since there is no requirement for them and
it would result in wasted weight and cube being carried along unnecessarily.
The rush and pressure to get the staging team, article, and equipment
on the way is conducive te such an ever gight but is still inexocusable.
We will take necessary sieps to see that this doez not occur again,
Except for this] Jiid a good jeb in preparing the article for
the deployment, This was evidenced by the excellent performance after
assenbly and with very few write ups durimg the next several flights.

11, DEPLOYMENT:

The depleyment was executed in accordance with plans and the
timing was maintained very close to the schedule which was finally
agreed upon, One of the C-124 support aireraft was delayed at
[ ""lfer maintepance but fortunately it did not include any of
the critical items necessary for resssembly of the article, hence ne
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time was lost due to this delay. The KC-136 delayed at

to provide a quiet after dark landing at destination ag thig was a
requirement which wag included im the planned itimerary, The C-124
transporting articfie 349 arrived shortly after noon but was not
unloaded until dark ip order to keep exposure to casual observers to
& minimunm, ‘ :

III, SETTING UP THE DETACHMENT ;
SEILING UP THE DRTACHMENT

After arrival atg;:::::]durimg the early eveuing of 18 Nevember,
the firat priority actIom was to set up the equipment in asgigned
operating space and to establish all segctiong 8o that they would be .
ready to perferm the Specific requirements of the mission in the minimum
amount of time pessible., The portable tent, carried as part of the
Suppert equipment was set up in the ope hangar area to be utilized
Iﬂlpmor to each flight. Ap
airconditiomed room was provided foy brocessing of the [:::::::]and
storing of thege configurations sud other related equipment as well
as seme of the toels, Anm adjacent airconditioned room was

taging equipment was met up on the epposite gide of the
uangar. The operations briefing room, though small, was very adequate
and the best we have ever had on a TDY operation,

The assembly of article 342 pProgressed extremely well and wasg
completed in lesg time than anticipated since mo particular difficultieg
were encountered., The large hoist Provided for engine removal and
installation of the wings was in place prier to arrival, having been
borroewed from thel The assembly! was
completed hefore dark on the gsecond day and the engine run wag
completed just after dark, A test flight was launched early the next
morning amd wag completed with no significant write ups. A longer
flight providing a more thorough shakkdown and fuel curve informatien
was completed the following day,

4_]was contacted the next
morning afier arrival. Te was very pleasant to work with throughout
the TDY period, Though he was extremely cautious in the early days
he became mors agreeable to day time leeal flights and gave his
Permission more willingly to towing out during day light hours. The
first time or so that the article wag towed from the hangar there

mugt have been| __Jalong the
towing route and other stategic locations to Provide maximum security,
later these mumbers were reduced to He was always

advised whenever the article was to be removed from the hangar and
our keeping him informed paid dividends and is attributed to bis more
- relaxed attitnde later,

The facilities at are comsidered good for our purposes,
A bangar was provided for the article which was utiliged jointly by
the host unit and the detachment, However, thig presented no problems.
There was an adequate amount of housing with some of the personnel
e d to oce a large open bay but most of h
required to o upy rge op Y but most of the group were 38188130142-9
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25X1 [::::]per room. The food was good throughout the pericd and served
ag a big plug factor im the morale area., The food services superviser
deserves a lot of credit for the extra hours that he centributed to
Provide meals at odd hours during operatiomal periods. This was
necessitated by a shortage of food servieos parsonnel, The water
preved to be a troublesome preblem for & while due to an
inadequate supply, This became even more serlious when owe of the pumps
gave out and the lime broke. After a new pump was imstalled and the
line was repaired the water supply bees 5 less eritical b still
required comservation measures on the part of all wevuoamel.

IV. OPERATIONAL PHASE:

A statement sometimes made by Detachment persennel during past
operations is, “Whem it gets too tough for the Cha plaie it is just 25X1A
right for us", The Chaplain only comes to | |eceasionally om
Sunday. This iz net becanse things are so tough but due to the faet
that there is not ene sssigned. Probably the mest difficult thing
asseciated with this operstion was the long periods of waiting fer
- ideal econditioms to fly the missions. These ave factors over which mo
one has eentrol but mevertheless are hard to reccnecile by an eager
group whe are anxious to sucezsefully complete the mission and return
to their homes, A hasty departure wee made frem the home station on
15 Nov to get in place as soon as pessible amd te attair operational
ready status, but the first mission was not flown until 3 December for
ene reason or another, The time span between subsequent missions was
longer than nermal but we have come to realize that patiemce is an
integral part of the Job and perhaps as important as any other
qualificatiom prerequisite to this type work. All takeoffs including
both support aireraft were om time on the five sorties scheduled during
the firat phase of the deflo§mt and there was ome air abort due to 25X1A

a8 malfunetion of the t the fifth and last ¢ycling prier te
the area of interest,

Theze sorties are considered the mest difficult that we have
attempiod to date. This was due to the distance flown, the additiomal
support aircraft and persemmel required, the borders reguired to be
crossed and the additiomal coordinatiom with ether stations. From the
time of the alert, until the gear is in the wells of the C-130 ajr-
lifting the take, consumed a time gpan of ex 48 hours. For this 25X1A
reagon it is not feasible to fly long;::;:ff:fff]sorties on succeeding
days unless there is a ground or eir abort - in which case it can usually
be dome. Migpsions of this type cem be flown every other day with ne

great difficulty previded the eycle ien't repeated for more than twe
or three times in succession, '

, The refueling operation during this exercise was particularly 25X1A
smeoth with the rendezvous techniques ked out last September so ‘

far working beautifully. l;;;;;;:z:;::ffIKC-ISB orew was highly metivated

to the importance of the nd Teally became ax integral part

of the team om the ground as well as during oeperational missions, The

same cem be paid for the SA-16 crew, The relatiomship among all persemnel
was one of unity and cooperation,
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The departure of | |£r®m| | 1eft the staging team
without 1ts own pvhyasician, but local amad available medical resources
were comgidered ad@%uame to support our wission, Subsequent Headquarters

dispateh of who was previously puojest assosiated, provided
the prejest w mach betier coverage. Exvirommental health apd pre-
ventative medicine aspects of the staging site were topics of comsiderable
discussion, Several suggestions for immediate improvement were made
and accomplished, Othey suggestions werc takem uwpder advisement and
Some action was imitiated op longer ramse projects. This speration
demenetrated the requirement for augmented medical stacing resowrces
and supply action hes beem implemented, The soncepy of providing
medical support for g prolonged operatiom at am advanced site where
Bor-fixed, non-ma jor medical resources are not availsble is new and
dictates this augmentation, '

It would be very helpful to receive certain preliminary planning
ieformation eawiler than was the case im this operation, Last minute
Preparation for crew brivfing while mlse belng invelved in flight planning
and mission preparstion ig not comducive to well Prepared, comprehensive
orew briefings. Typee of information that should normally be available
sooner are:

a, Cover story,
b. Intelligence summary and order of battle information.

e
briefing,

Specifio areas of interest for Escape, Evasion and Survival

d. Emergency alrfields to imsclude countries considered
friendly and hostile,

The opexatioms order stated that the FXE Bpecialist at ould
be prepared to brief upoen arrival of Btaging team., He een

notified of & briefing requirement prier to o rrival, Specific
areas of operation were mot received [::::f:fff:ﬁnﬁil after the F&E

Specialist departed (approximately twe weoeks after team arrival), The
operations order stated that Headquarters would provide ground ¢ ts
and procedures for the area of imterest, alge airlift for [;::::ffffj
Pisk up, Ground contact information on personnel and procedures were
mever furnished the detachment or the F&E Specialist, Late in the

operaticr the detachment was queried &8 to what arrangements had been
made by the detachment te provide Coverage im these areas,

V. SIMMARY OF SORTIES SCHEDULED ;
%W—-—'

SORTIE NUMBER

3200 Alerted 28 Novemher 1962 28/00102 - Cancelled 29/10557 for
political reaseons,

3201 Alerted December 03/2125Z for misgion on 5 December. Mission
flown on 5 December by Takeoff 05/0110Z landin
05/1310Z for total of 1 100 heours, Ajr Refueling in

was completed with mno problems. Mission and snsy?gégp ﬁg@ﬂn6142'9

were e idh wiC AR ¢80
AR
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very good. All eguipmemt operatiom good. Clowmds cevered
approximately 65% of the route and was worse tham briefed.

Alerted 04/2130Z to be flown om 6 Dec - Camcslled 05/1730Z;
two drivers DNIF and the other £lew & long missiem the
previous day,

Alerted December 07/2030Z to be flewn on % December, Delayed
24 hours, reason unknown however assumed weather, Take off
10/0020Z landed 10/1023%7 by total flyirg time 10:00
Miszien and suppert aircrafT oft on schedulc and missiens flown
as briefed, Refueling accompliished imn Alpha area with ne
problems. Navigation good - weather good, better than briefed.
Reoute coverage geod. All equipmwent operatien goed.

Alerted as bask up fer 3203 and was cancelled upen completion
of 3203,

Alerted December 15/21057 to be flown or 17 December. Mission
cancelled 16/1540Z reason unknown, assume weather, :

leerted December 25/2010Z to be flewn on 27 Des.
ssiom Ylown om 27 December by [ | Takeeff 27/00072

landed 27/0842Z for total of 0635 hours. No suppert aireraft
required., Mission succeesful approwimately 754 elear. Ceverage
goed and wWavigation good. Equipment operation was good. |

Alerted Decenlber 26/2032Z to be flown as back up for mission
3206 if required, Mission camcelled after completion of mission
8208,

Alerted December 29/2357% to be flown en 31 December. Takeoff
81/0010Z Landed 31/0715Z for a total of 7:05. Pilet

Ailr sbert due to wrap around of material in | which
occurred on Bth and last oycling just prier to the area of
interest,

Alerted December 30/2015Z to be flewn em 1 January. Cancelled’
at 31/2010Z, reason unknown but assume due to weather,

Alerted January 01/1900Z to be flewn on 3 Jamuary., Pilet

% Take off 03/0010Z landimg 03/1152Z for a total ef

ission end support aircrafi off om time, All sorties
flown as briefed. Missien successffuly weather clear and

better tham briefed, All equipment eperation geod except for
mimer malfunction of |:‘;|£:ich resulted in loss of
poaition, upper oblique,; throughout mest ef the missien.—TIT 1s
believed that this resulted im very little loss of intelligence
infermation, Malfunction was due to a broken ground wire

which was making comtact im 831 pesitions except Flight
line coverage was good, Refudling was successfully completed
in Alpha area. =
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